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Ylva’s Ownership Strategy 2022—-2026
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Usage and function of the Ownership Strategy

This document determines the owner’s will regarding the direction of Ylva’s business operations. The
policies of the Ownership Strategy create a framework within which the business strategies of Ylva must be
drafted. The Ownership Strategy defines the indicators that show the owner’s will to advance the positive
development of these areas of business. This document is public and meant for all members of the Student
Union. Based on a statement drafted by the Supervisory Board, the Representative Council assesses the
implementation of the Ownership Strategy annually in connection with discussing the financial statement.

1. Basis for business operations

1.1. Vision

The financial independence Ylva produces by 2025 ensures that HYY’s members can be happy and active
during their studies.

1.2. Mission

Ylva conducts responsible business operations by building a vibrant and sustainable city and producing
services for the University community.

1.3. General operating principles
Ylva’s business operations are guided by the values of the Student Union of the University of Helsinki as
well as the Ownership Strategy and its general operating principles.

As a pioneer of responsibility, Ylva is building a more just and sustainable society. All areas of business in
Ylva are managed and developed in an ecologically, socially and financially sustainable manner. Ylva
recognises its role as a changemaker in Finnish society, and in this role, actively promotes the development
of responsible business operations in Finland. Ylva is also committed to the 1.5-degree goal set in the Paris
Climate Agreement.
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Ylva conducts renewing, profitable business operations that benefit students.
- Ylva ensures the sustainable, long-term appreciation of the Student Union’s assets.

- The competitiveness of Ylva’s business operations is based on its ability to renew itself and
act as a pioneer in its line of business, especially in issues related to responsibility.

- Ylva understands the Student Union’s long history as well as Ylva’s role in financing the
operations.

Environmental wellbeing is not just a by-product — Ylva’s operations aim at improving the state of
the environment.

- Taking sustainable development goals and biodiversity into account is central to all Ylva’s
operations and acquisitions.

- Ylva strives to move to completely carbon-neutral energy usage.
- Ylva looks after the Student Union’s buildings and works of art with cultural-historical value.

- Ylva carries out its construction and renovation projects with high architectural quality and
special attention to the cityscape.

- In all its projects, Ylva takes the relevant sustainability effects of the project’s life cycle into
account and strives to minimise them.

- Ylva calculates the carbon footprint of its activities and strives to minimise it.

Ylva’s operations help build an equal and inclusive society.
- Ylva is a responsible employer and promotes equality and inclusivity in its work community
and all its activities.

- Ylva cooperates with responsibly operating partners, takes the responsibility of its
subcontractor chains into account and strives to actively develop the responsibility of the
value chains in their entirety.

- Ylva is a proud and responsible taxpayer and does not conduct aggressive tax planning.

Ylva sees transparency as active interaction with a broad range of different interest groups.
- As a societally significant operator, Ylva conducts transparent communication about its
business operations and their goals to its owners, customers and the interest groups of its
business operations.

- Customers and employees are listened to.

- Services and communication to the Student Union’s members are provided trilingually.

1.4. Ownership administration

In ownership administration and decision-making processes, the goal is to ensure that the owner’s voice is
heard while still retaining the ability for sufficiently quick and flexible decision-making that is required in
business. HYY’s Administrative Regulation, Part V, has stipulations on the bodies of ownership
administration, their tasks and their interrelations. Special consideration is given to ensuring that student
decision-makers receive information trilingually and are committed to the decision-making processes.

The Ownership Strategy is the supreme document determining the owner’s will. Each Representative
Council approves the document once during its term. The Ownership Strategy stipulates matters such as
Ylva’'s main financial and other long-term goals for business operations, investments and risk-taking as well
as the fundamental acceptability, basic duties and values of business operations. The Supervisory Board
prepares the Ownership Strategy for the Representative Council’s approval in cooperation with HYY’s Board
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after consulting Ylva’s management. In addition to this, the Supervisory Board interprets the document in
relation to current issues if necessary. The Supervisory Board has an important role in ensuring that
information flows between Ylva’s management and the Representative Council.

Special issues concerning operating finances

Ylva discusses potential changes to premises used by operating finances well in advance with the Financial

Committee. The Financial Committee is informed of the up-to-date situation with premises that are in use

and that may come into use. The Medium-term Financial Plan features more detailed policies on processes
related to the premises of operating finances.

2. Goals and indicators of Ylva's group

Areas of business are managed and developed as financially independent units to allow them to increase
the value of their business. The objectives of different areas of business are defined, based on their basic
function, in Ylva’'s business strategy and, if necessary, in separate business plans made specifically for
certain areas of business.

Special principles concerning real estate business and investment activities

Ylva commits itself to comply with the UN’s Global Compact principles when making rental agreements.
New rental agreements and agreements that are extended through contract and require an assessment of
their responsibility are brought to the Supervisory Board for processing.

When choosing investment targets and new tenants, lines of business to be avoided are the weapons and
tobacco industries, gambling and companies that produce and refine fossil fuels. A maximum of 5% of our
portfolio may be invested in companies whose portfolios may include activities in the aforementioned lines
of business. However, no investment target’s main line of business may be on any of the aforementioned
branches. In securities investment activities, we require stockbrokers to adhere to the UN’s Principles for
Responsible Investment (PRI).

2.1. Real estate business

Basis

The stability, long-term nature and predictability of real estate business make it possible to develop the entire
business on a long-term basis. Real estate business produces Ylva with its main cash flow and secures
sufficient distribution of profits to the owner in the long term. To achieve the goal of securing financial
independence by 2025, the major projects of Grand Hansa and Lyyra have been launched and will be taken
forward during the strategy period.

Objective

The objective is to maintain and increase commercial properties’ operational profitability and property
profits during the strategy period. The aim during the strategy period is to complete the projects that have
already been started in an appropriate manner. Plans for the potential expansion of real estate business in
the long term are made during the strategy period.

Measures

New property investments may be diversified into different forms of investment. HYY’s property finances
may invest in new properties if their location enables a long-term increase in value and their profit levels and
synergy benefits increase the profitability of real estate business. While the major projects of Grand Hansa
and Lyyra are under way, it is crucial to pay attention to the total risk level of real estate business. In potential
new projects as well as projects that are currently under way, entering various partnerships and parting with
certain assets may be considered if this would help advance the projects and either increase total assets or
control risks. Besides financial investments, the profitability of properties is developed with the active
selection of tenants. If possible, environmental certificates are sought for properties HYY owns either entirely
or jointly. As a property owner, Ylva commits to carbon-neutral energy use by 2025 in accordance with its
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Net Zero Carbon commitment. Economic responsibility is enforced in real estate business by ensuring
sufficient renovation and maintenance investments in properties and taking their wear into account. The
responsibility of real estate business is promoted by favouring environmentally friendly solutions, such as
ecological construction, and by investing in energy efficiency in construction and renovations. The possibility
of acquiring or constructing a new student house in Viikki in the long term is charted during the strategy
period.

Indicators

The development of market values and profits in relation to general market development as well as
occupancy rate. The realisation of the responsibility principles of real estate business, the Net Zero Carbon
goal, the operative carbon emissions of properties in relation to gross area, emission reductions in
accordance with the carbon budget, renovation backlog in properties.

2.2. Investment activities

Basis

The aim of Ylva’s investment activities is to balance the risk of property investments and act as a bumper for
other assets. Funds are invested in a responsible, productive and secure long-term manner that takes the
group’s total risk level at a given time into account. When determining the risk and profit levels of investment
activities, special consideration is given on managing the risks of Ylva as a whole.

Objective

The objective of investment activities is to retain and diversify the Student Union’s assets. Especially when
the risk level is otherwise higher, liquid investment options in the stock portfolio are emphasised. While
major property investment projects are still under way, taking significant risks in other investment activities
is avoided. After the major property projects have been completed, the goal is to turn investment activities
back into an independent source of income for the Student Union. In the long term, we will move from
using investments as a bumper towards generating income with them.

Measures

Investment activities may be expanded outside the stock portfolio, into various private equity funds, venture
capital investments or plots, for instance. The starting point for increasing investment activities is that Ylva
may make additional investments if other business operations produce excess cash flow that can be invested.
During this strategy period, the investment strategy approved by Ylva’'s Board of Directors acts as the basis
for investment activities. Operative management may execute the investment strategy within the risk and
investment framework approved by the Representative Council. The profit target for investment activities is
set in proportion with the investment strategy and allocation set by Ylva’'s Board of Directors that is in effect
at a given time. Individual non-liquid investments are assessed in terms of risk diversification and profit in
comparison to the entire asset portfolio. Within the limits set by the Ownership Strategy and the risk and
investment framework, Ylva makes allocation decisions on the stock portfolio that help increase the value of
assets and to preserve assets in all market conditions.

Indicators

For activities with either higher risks or less liquidity, a higher level of profits is required. The main indicator
to follow is the profit of investments in relation to the benchmark index. Market conditions are also taken
into account when assessing profits. Ylva reports the profits of investment activities annually in its result. In
addition to this, the implementation of the responsibility principles of investment activities is monitored.

2.3. Restaurant activities

Basis

The primary task of student restaurants is to ensure the availability of student lunches and the best possible
price—quality ratio in a profitable, long-term manner. Another key task for the restaurant business is to also
serve the rest of the University community by offering staff lunches with a competitive price—quality ratio.
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By offering responsible and ethical choices, we help change Finnish food norms and promote both the
mitigation of climate change and public health. Student restaurant activities are important to the Student
Union for several reasons, such as reaching the membership and balanced, responsibly produced student
meals. To keep hold of students’ decision-making power and opportunities to influence matters, it is
important to retain the student restaurant activities as part of Ylva’s business operations and under student
control even if they do not always reach their profit targets. However, the restaurant business cannot cause
a loss in the long term, causing excessive risks for the objectives and possibilities of Ylva’s distribution of
profits as a whole. The long-term operating conditions of the campus restaurants are largely dependent on
decisions made in the University, which makes it crucial to ensure that the UniCafe chain enjoys broad
support and trust among the entire University community. Student restaurants offer high-quality, affordable
and responsible meals and cafeteria products while taking special diets into consideration. The principles of
quality, Finnishness and responsibility are important not only in student restaurants but also for this line of
business in general and its brand in particular. UniCafe develops its catering business in order to complement
student meals with sales that have a higher profit margin. UniCafe may also look into other new services with
which to improve its result.

Objective

The objective of student meals is to offer competitively priced food with better quality and customer
satisfaction than those of competitors. The objective of student restaurants is a level of financial profitability
that allows development investments to be covered by their own profits. During the strategy period, the
profitability of the business operations must be developed and the entire line of business spurred on in
responsibility issues. The company’s student ownership and responsible acquisition policies must be visible
to customers.

Measures

Customer satisfaction and feedback form the cornerstone of developing the business operations, and both
are monitored closely. Finnish ingredients and ingredients with responsibility certification are favoured in
student restaurants. It is also crucial to ensure the availability of meals that follow the recommended
principles of student meal programmes in higher education as well as promote vegetarian and vegan meals.
Ylva looks into opening an entirely plant-based UniCafe restaurant during the strategy period. As part of this
inquiry, an entirely plant-based trial period is conducted at one UniCafe restaurant. Vegetarian and vegan
meals are promoted because of their generally smaller carbon and water footprint. The visibility of student
ownership and the company’s responsible acquisition policies to customers must be promoted with goal-
oriented customer communication and responsibility certificates. Favourable development in the
profitability of lunch restaurants is maintained by developing UniCafe’s image as a credible restaurant
business outside the University community as well as in it. By the end of the strategy period, UniCafe must
aim at being able to maintain the availability of student and staff lunches on all campuses throughout the
year. When developing restaurant activities, jointly owned restaurants and companies as well as corporate
transactions may be considered, but the Student Union must retain a controlling position in all significant
arrangements.

Indicators

Customer satisfaction among students, staff and other customers, feedback received and collected from
local student organisations, share of certified and Finnish ingredients, share of vegetarian and vegan meals
among purchased meals, yearly emission reductions in line with the carbon budget, profits of restaurant
activities.

3. Housing

Basis
Ylva has its own apartments that it rents out in Leppadsuo. New apartments that will be rented out by Ylva
are being constructed in Hakaniemi in connection to the Lyyra city block. These apartments have been
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produced with private funding and will be rented out at market prices with the exception that HYY’s
members will receive a member discount on the rents of the Leppasuo apartments.

Objective

The aim of the housing business is to produce profits for the Ylva group and to balance the risks of real
estate business with housing business that operates counter-cyclically. We also aim to be a pioneer of
responsibility in the industry. In the long term, the housing business may be expanded by acquiring or
constructing more apartments. In this case, the primary objective must be to rent out the apartments, not
sell them. In addition to this, the possibility of constructing student apartments in the long term with
funding from the Housing Finance and Development Centre of Finland (ARA) is explored along with any
arrangements HYY or Ylva would need to make to facilitate this.

Measures

Student housing activities are continued at Domus Academica. Our own concept of housing business is
developed in the existing apartments. Opportunities to acquire or construct more apartments to expand
the business are charted under the condition that the expansion would be financially profitable. Various
partnerships may be considered in new housing projects. The operations are developed based on feedback
from tenants. Tenants are engaged in the development of operations.

Indicators
Tenant satisfaction, profits from the housing business in relation to general market development.

4. Profit targets and distribution of profits

The profit target for Ylva’'s business activities is a total return on capital that is better than the average
return on the market, taking into account both the operative cash flow and the change in net assets. Ylva’s
long-term goal is to improve its profit level so that its distribution of profits could ensure the independence
of the Student Union’s operations from other funding sources. The goal is that the distribution of profits
could be raised to a level of at least 4 million euros during the strategy period, in 2025. If the Student
Union’s financial situation were to change drastically and the profit distribution could not be raised to the
level required by the goal of having no membership fees in 2025, a gradual progression towards the goal or
postponing it by a couple of years may be considered. In terms of ownership steering, this deliberation is
done in connection with the 2024 Ownership Strategy process. In addition to this, a preliminary
deliberation is done in autumn 2023, as the membership fee for the 2024-2025 academic year is decided in
December 2023. During the strategy period, the goal is to keep the distribution of profits steady or increase
it moderately every year. However, any increases must be made in a way that does not endanger Ylva’s
ability to take care of its liquidity, manage its loans or invest in retaining its future competitiveness.

Basis for the distribution of profits

Operative cash flow is used as the basis for the distribution of profits. Operative cash flow shows the cash
flow of business operations after the direct expenses and financing costs of the business operations.
Operative cash flow must also cover expenses such as loan instalments and necessary maintenance
investments. During the strategy period, the basic goal for the distribution of profits is a range of 20-50% of
operative cash flow. On the other hand, there are major investment projects under way during the strategy
period, and these may cause greater than normal fluctuation in the annual business result. The distribution
of profits should thus be assessed over a time frame of several years, and deviations from the basis for the
distribution of profits may occur despite the poor result of a single financial period if Ylva’s net assets or the
bumpers it has accumulated during previous years make this possible. When assessing the decision on the
distribution of profits, care must always be taken to ensure that the distribution of profits does not
endanger or violate Ylva’s financing agreements or endanger Ylva’s liquidity or its chances of otherwise
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taking care of its liabilities and obligations.

Equity ratio

During the strategy period, Ylva’s equity ratio must remain over 50%, calculated in market values. The
equity ratio is reviewed annually, and the equity ratio calculated in market values is reported at least once
a year in connection with the confirmed financial statement, based on the situation at the end of each
financial period. If the equity ratio calculated in market values decreases or is in immediate danger of
decreasing under the 50% goal, the Student Union’s finance director has the duty to make the
Representative Council aware of the matter and propose a plan to fix the situation within 60 days.
Information on the equity ratio decreasing or being in immediate danger of decreasing under 50% must be
immediately reported to the Board of the Student Union. However, with major investments occurring
during the strategy period, Ylva must ensure its liquidity in such a way that it is able to cover its liabilities
and obligations in all situations. With this in mind, securing liquidity may conflict with the 50% goal for
equity ratio in the short term after HYY’s Board makes a decision on the matter.

Contingency fund of operating finances

The purpose of the contingency fund of the Student Union’s operating finances is to secure the Student
Union’s operational funding for the following year. The contingency fund is accumulated with the owner’s
annual decision on the distribution of profits, made in connection with processing Ylva’s financial statement
and based on the confirmed financial statement and profits. More detailed stipulations on the contingency
fund and related objectives are set out in the Medium-term Financial Plan.
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